District 25 Meeting Minutes — March 3, 2026

1. Loretta Lucy, DCM opened the meeting at 7:00PM with the Serenity Prayer, GSR
Preamble, Third Legacy of Service and the Responsibility Pledge
2. Roll Call

1. Paul - Day by Day 10.James R, GSR — Chestnut Hill

2. Douglas R.— GSR, Briar Rd. Step BB

3. Lenny — Treasurer 11.Savannah, ADCM

4. Carine S. — Early Morning 12.Alex K, GSR, Sober and Out

5. Torey — Web Servant 13.Krissy, GSR, Osceola

6. Wanda — Secretary 14.Michael M.GSR Manayunk BB

7. Marlise F. — GSR, Mt. Airy 15.Beryl C. East Falls BB
Beginners 16.Shelly, AGSR WOL

8. Hank P. — GSR, Sunshine

9. Loretta Lucy, DCM

3. The minutes from the February District 25 meeting were approved.

4. Lenny T. gave the Treasurer’s Report
Total money In: $468.19 Out: 399.61 Balance: $2,001.41

5. Torey S. gave the Webservant Report: The district twenty-five website is experiencing an
encryption compromise. This is because the SSL Certificate, which protects the website, has
expired. | attempted to purchase and add a new certificate but was informed that the current
website is 14 years old (legacy site) and would need to be rebuilt to apply a new SSL
certificate to the website. This would be expensive, in new business: Motion that we give
James the credentials to go on Go Daddy to see if he could help.

6. ADCM report: Savannah said the Grapevine Workshop will be Saturday, June 6. District 25
workshop will Saturday, June 27 at Wesley Enhanced Living at Stapley. They need $50.00 to
reserve the room. District 25 will pay half $25.00/Savannah volunteered to be treasurer for the
Grapevine.

7. Loretta Lucy gave the DCM Report — Loretta Lucy gave a report from the DCM Share A Day
on January 24. She said that we were signed up to do a skit with another district at the Mini
Assembly Il — Delegate Conference Report Il - Saturday June 13, 2026 More info to come.
She will go to the Second Quarterly meeting in Milford, PA on March 8.

8. Secretary Report: Wanda took minutes during the meeting.

9. Old Business: None

10.New Business: Motions:

Torey: Share Go Daddy Account Credentials with James Motion passed 15 yes 1 abstention
Savannah: Split the cost of workshop reservation - $25 Motion passed.

Lenny will make six copies of District 25 Structure Manual — Motion passed

Savannah: Offer to split the PO box with Grapevine — motion passed. She will take back to
the Grapevine committee. If they are agreeable — she would ask them to pay half of the
monthly fee.

Readings:
1. Read Tradition 3 Discussion — Wanda did a great job sharing on the Tradition.
2. Read Concept 3 followed by Questions and Discussion
3. Read from District 25 Structure Manual pgs. 7-8

Closed with The Declaration of Unity
The next meeting is Tuesday, April 7 - 7:00 PM



